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Dear Supporter, 
 
In 2017, Juma embarked on a period of change, undergoing a detailed strategic review, hiring a new CEO and 
launching our now-signature program YouthConnect. These changes allowed Juma to build a stronger core program, 
increase impact on youth served, and implement a financial model to sustain the organization going forward. Our 
Board of Directors approved deficit budgets in both 2017 and 2018 allowing us to spend down reserves while 
establishing our new program and securing necessary funding. Investing in our programming, planning and 
fundraising strategy, as well as making strategic reductions in our expenses, dramatically improved Juma’s financial 
position.  
 
As of September 30, 2019, Juma’s revenue had surpassed our balanced budget by $717,307, expenses are below 
budget by $267,029; and Net Income has surpassed budget by $1,038,409. These results are partially driven by a 
strong performance in raising funds from new donors and grant opportunities. Additional new financing resulted from 
two partners; a financial institution committed to supporting nonprofits which has extended a $350,000 line of credit 
and a funder that helped us establish a $100,000 cash reserve to provide a cushion against our seasonal revenue 
cycle.  
 
Though we are confident in the financial sustainability of our current operations given the excellent performance we 
have seen since October 2018, management has identified additional possible reductions cumulatively worth over 
$275,000 annually should our performance lag expectations. These potential reductions have been selected to 
minimize impact on our ability to deliver programs to our young people.  
 
In sum, management has worked diligently to restore confidence in our ongoing operational sustainability and ability 
to provide quality, uninterrupted services to our young people. These decisions have collectively achieved both short 
and long-term sustainability and resulted in performance significantly stronger than expected. In light of these 
developments, we finished 2019 with a positive net income, allowing us to meet our financial obligations while 
providing the highest quality services in line with our mission. 
 
The team is confident that Juma is positioned for a very strong future making possible, possible for thousands of highly 
motivated youth who are not given the chance to build a career. Our confidence comes from knowing that Juma has 
demonstrated a strong financial track record over the past quarter century and maintains a strong base of support 
from more than 80 corporate, private, and government entities. Our current strategic financial models show Juma is 
poised to achieve positive operating income in 2020 and beyond. 
 
Should you have any questions, please don’t hesitate to contact me (adrianea@juma.org) or with Juma’s Chief 
Development Officer, Andrea Coen (andreac@juma.org). 
 
Thank you for joining us on this journey as we strive to create a world where all young people have the opportunity to 
succeed, advance and thrive in the career of their choice, competing in a job market that is inclusive, equitable, and 
diverse. 

In partnership, 

 
 
 Adriane Armstrong, CEO 
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